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Introduction

This project has been carried out by Interaction Design 

Masters students from Malmö University, Sweden, 

as part of the course “Design for Social Innovation”. 

The following workshops and interventions are the 

results of a collaboration between the students and 

Lund Stadsbibliotek. The workshops and interventions 

described were created with the aim of establishing 

connections between users of the library, potential users 

of the library and librarians. 
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Based upon our observations and information from our conversations with the staff of the 

library we created the following research questions: 

Research Questions

How can we establish new collaborations be-
tween the library and other local stakeholders? 

How can a communication channel be created 
that enables the library to listen to both present 
users and potential users?

How can we contest the image of the library 
as an academic place?1

2
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Relational Design

During the last century design has moved from form (aesthetic and formal dimensions) to 

content (cultural and symbolic dimensions) to context (social and programmatic dimension), 

integrating them all in a new practice that Blauvelt has called “relational design”. In the context 

of social innovation design moves beyond the design of discrete objects and spaces towards 

the establishment of open-ended long-term frameworks and processes where stakeholders’ 

networks can develop new solutions to social challenges.

Interventions and prototypes, in this new context, should not only be seen as design objects or 

events but rather as “things” understood as “socio-material relations where matters of con-

cerns can be dealt with ... as vehicles able to raise questions as well as highlight controversies 

and dilemmas” (Hillgren, P. A., Seravalli, A., & Emilson, A., 2001, p.7).

In the context of social innovation, as Ezio Manzini puts it, “we are all designers”. The role of 

the designer therefore becomes not the role of a creator but that of an enabler, a facilitator. 

The facilitator role is to construct social experiences, circumstances or situations that create 

social exchange between stakeholders contributing to the development of new solutions that 

effectively and sustainably meet social needs by establishing new relationships and better use 

of resources.

Sustainability

“Design interventions are traditionally often limited to the production of a particular outcome, 

or the application of “designerly” techniques to service innovation problems. Interventions 

are set to take place during a certain period of time. However, service design that aims to 

be public and collaborative needs to seriously address in more nuanced ways issues related 

to time” (Botero & Saad-Sulonen, 2013, p. 8). During the process of conducting the various 

interventions, it became apparent that a more sustainable approach was needed to solve the 

distinctive concerns, and establish a long-lasting relationship between Lunds Stadsbibliotek, 

its collaborators and Lund’s citizens. Therefore, the project ‘Livets Kapitel’ was initiated.

Methods
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Rapid Prototyping

There are many types of ways of prototyping for social innovation, from fast to slow, provoc-

ative to communication channels between two involved parties. Fast prototyping is import-

ant to move fast into a social field in order to identify dilemmas and controversies, as said in 

Co-design “fail early to succeed sooner” (Hillgren, Seravalli & Emilson, 2011). For the project in 

Lund’s Library the designers chose fast prototyping as the main vehicle to communicate with 

the librarians, stakeholders, visitors and citizens that were not so involved with the library. In 

total Lund’s Library project involved seven interventions and three workshops.

Interventions & Workshops

“What these innovations do is to recombine existing resources and capabilities to create new 

functions and new meanings. In doing so, they introduce ways of thinking and problem-solv-

ing strategies that represent discontinuities with what is locally mainstream” (Manzini, Design, 

When Everybody Designs: An Introduction to Design for Social Innovation, 2015, p. 13). The 

leap to ‘radical’ innovation in Lunds Stadsbibliotek consisted of challenging the classic im-

age of a library, namely through rapid prototyping by carrying out a set of interventions and 

workshops (Murray, Caulier-Grice, & Mulgan, 2010). The interventions aimed to, among other 

things, invite people outside the library and to create a connection with the visitors inside the li-

brary, by making Lunds Stadsbibliotek visible and raising awareness to the fact that the library 

is listening to their needs and desires. Moreover, visitors were supported to take ownership 

over the library, and leave a mark on the space in order to express their opinion or make the 

space appear more personal. Accordingly, the interventions aimed to establish a stronger con-

nection between the visitor and librarian, whereas the workshops were additionally conducted 

to build a shared vocabulary and stronger connection between the librarians and designers.

REFERENCES
[1] Blauvelt, A. (2008). Towards Relational Design. The Observatory Design Observer.

[2]  Hillgren, P. A., Seravalli, A., & Emilson, A. (2011). Prototyping and infrastructuring in design 

for social innovation. CoDesign, 7(3-4), 169-183.

[3]  Manzini, E., & Coad, R. (2015). Design, when everybody designs: An introduction to design 

for social innovation.



Purposes and Goals

The following purposes and goals were selected from discussions we had with the librarians 

before starting the project in which they shared their concerns about lacking a certain 

demographic, expanding collaborations and improving the library:

Meeting with Kent & Susan

We began the project by a conversation with two of the librarians, Kent and Susan, who both 

have an interest in Design for Social Innovation. Subjects that they mentioned as areas which 

could be improved upon were: 

- The library’s ability to listen to the needs of the visitors to the library. 

- “Everybody should feel welcomed to wish and offer things to do in the library”

- The untapped potential of other stakeholders in Lund.

- The non-users of the library feeling that they were not academic enough to come to the 

library.

- Helping librarians to think outside the box to create new ideas for participation.

- Want people to come but also to stay and spend a longer time in the library.
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INTERVENTION 1

Mapping 
Lund Stadsbibliotek 

Visitors



What was it? A map of Lund on which people could put stickers to show where they live or 

spend most of their time.

Where? On a stand at the entrance of the library. 

How? The map had the following headline: “Where do you live and where do you spend most of 

your time?” 

Materials: Stickers, low quality map of Lund on paper, hand-written instructions.

Purpose of the intervention: The map was intended to let people know that the library is 

interested in hearing where they come from and what they are doing and give the audience a 

chance to put their mark on the library. 

Details
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Things that 
worked:

• Location of map made people stop and  

read it.

• There was a lot of participation because it’s 

a small effort and quite a fun thing to do.

• People proved to be willing to share personal 

information.

• The format (location + A1 Paper + rough 

printing + stickers) seemed to make people 

enjoy the interaction.

• Received a note expressing gratitude for the 

opportunity to express themselves.

Things that did 
not work:

• It  would have been useful to know why 

some visitors participated and why others 

didn’t.
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• The map was used by a considerable amount of people during the 4 days it was placed in 

the entrance.

• From the information provided by the users we can understand where the users of the 

library spend their time (where they live and spend most of their time).

• The format allowed for interaction with the users of the library.

• People proved to be willing to share personal information. However, we did not use the 

information from the map, since our aim was to see how willing the library’s visitors are to 

participate in small interactive interventions. 

Results
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INTERVENTION 2

“What Do You Want 
To Learn/Share/

Experience Today?”



What was it? A. The question on the stairs was a cut-out question “What do you want to learn / 

share / experience today?” placed on different steps on the stairs of the entrance of the library. 

B. At the entrance of the library a drop box was placed, where the visitors could write down what 

they want to learn, share or experience that day. And as a third component of the intervention, 

the designers wore tags with the question on it for the visitors to interact with them. 

Where? On the steps outside the entrance of the library. 

How? Each word from the question was set on a different step. The visitors would read the 

question either going down or up the stairs.

Materials: Paper, cardboard box, pen and string.

Purpose of the intervention: The question on the stairs meant to make Lund Stadsbibliotek more 

visible, and invite people from the outside to come into the library and give their opinion.

Details



15

Things that 
worked:

A. .Entrance Stairs Question:

• Letters on stairs caught a lot of attention, 

people were: 

- taking pictures

- walking half turned around down the stairs

- saying the words out loud when passing by

• Small boy played with the order of the words 

taking ownership of public space.

• The bus stops right in front of the entrance, 

which increased the visibility further.

• Became a topic of conversation between the 

librarians.

B. Drop Box Question:

• There were some notes in the drop box, 

including various interesting and nice notes.

• The box with the letters on the stairs.

Things that did 
not work:

A. .Entrance Stairs Question:

• The paper was too weak to attach it properly to  

the stairs, so it kept falling. 

• People would use the other stairs in fear of 

disrupting the words.



• Visitors shared interesting and personal 

thoughts. The quality was good but the quantity 

of notes received was minimal. People from 

outside made connections to the library and 

were interested in this new way of expression, 

giving positive feedback to the interactions. 

When some of the visitors were interviewed 

regarding their ideas of what a library can be, 

the answers were limited, therefore it proved 

that asking people inside the library did not 

allow for novel answers. 

Results

Things that did not work (cont.):

• Interviews didn’t really work, not many new 

insights were found.

• The paper on the stairs brought up safety 

concerns.

B. Drop Box Question:

• People seemed to not see the drop box, the 

aesthetics and positioning of the box was not 

very inviting.

• It was hard for people to imagine something 

new to share, perhaps the question was too 

open or asked in the wrong way.

• Librarians were not aware of the intervention, 

as they do not go near the main entrance.

• People might have not related the question on 

the box with the letters on the stairs.
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INTERVENTION 3

Collaborative 
Staircase Poem



What was it? Set of words put on the stairs for people to create their own sentences. Using the 

#mylundlibrary and with the title “Make Your Own”.

Where? On the steps outside the entrance of the library.

How? We cut out words related to things we imagined people would like to happen at the library. 

These words were put on the stairs, enabling people to create their own sentences with them.

Materials: Paper and scissors.

Purpose of the intervention: The purpose of this intervention was to allow the visitors to tell us 

what they thought about the library, and what they wanted to do there by using the words on the 

stairs. By placing it on the stairs all the users and non-users could see the libraries interest in 

producing something new and hearing their visitors.

Details
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Things that 
worked:

• Letters proved to attract the publics 

attention.

• Words were read carefully and some people  

interacted with the letters.

Things that did 
not work:

• People are not used to this way of 

interacting (creating sentences with paper 

words on the stairs). Therefore, most people 

solely observed, but did not feel comfortable 

participating. 

• There were too many words, leading us 

to take away some to make the message 

clearer.

• There was lack of space so the created 

sentences were not clear.

• The bad weather was a major influencing 

factor.

• People need time to become comfortable 

with this new way of interacting.
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• The stairs are a great way of communicating with users and non-users. It is a good sign 

that even in bad weather conditions and poorly chosen material people chose to interact 

with the letters. The stairs proved to be a good channel to interact with the public, but has to 

be exposed for longer so people get acquainted with the novel interaction. 

• Two of the designers were asked about their relationship to the interaction when putting up 

posters about another intervention around Lund. The people asked them about the project 

and showed interest. This allowed us to see that people in Lund where recognizing the 

libraries effort to find new ways of communication.

Results
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INTERVENTION 4

Critical
Signs



What was it? The intervention consisted of changing the rules of the library by placing signs, 

that challenged the traditional rules of libraries and encouraged people to behave differently. 

This intervention was tried 2 different times, one utilising English signs, and a second time with 

Swedish signs. 

Where? All around the library. 

How? The signs consisted of 5 different rules: “no shoes”, “no whispering”, “introduce yourself”, 

“ask your neighbor”, and “share this table”. The signs were put at specific places, matching the 

suggested interaction/behaviour to the environment.

Materials: Paper and tape.

Purpose of the intervention: The purpose of this intervention was to observe how people reacted 

when someone changes their sense of place and if they would follow new rules in a particular 

space. 

Details
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Things that 
worked:

• The aesthetics of the sign was clean, and 

looked as if they were part of the library.

• During the second round people reacted 

to the signs, resulting in conversations 

between them.

Things that did 
not work:

• People seemed to not notice the signs. 

• Visitors did not react or follow the rules

• Signs were removed slowly by staff for 

unknown reasons.

• We did not communicate with the users to 

see if there had been a change.
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• The new rules did not change people’s behaviour in the first round. People were not 

engaged, because the signs were in English. However, in the second round, when the 

librarians told us to repeat the signage in Swedish, there was more interaction. Visitors 

thought the rules were funny and engaging. 

Results

“It is great! It is the opposite of what you are supposed to do…” 
- Visitor
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INTERVENTION 5

Vandalising 
Windows



What was it? There were two tasks displayed on the front windows of the library that 

encouraged the visitors to draw on the windows. A. One of the windows displayed the message: 

Rita något till personerna utanför. B. The other window displayed the message: Rita ett 

självporträtt

Where? Front windows of the library.

How? We wrote the instructions on the windows and left markers to enable visitors to draw 

whatever came to their minds, based on the instructions.

Materials: Posca markers and string.

Purpose of the intervention: Bring the outside in. Allowing people to be naughty and personalize 

their library, and hereby empower them to gain ownership in a temporary way.

Details
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Things that 
worked:

• People participated, especially on the 

‘portrait window.

• Visually appealing.

• Several librarians participated.

• Portrait display was clearer and therefore 

people perhaps participated more.

• A father and his child drew on the window.

• People sat in front of the window so the 

drawings and markers did not interrupt their 

sense of place.

Things that did 
not work:

• The portraits and drawings could not be 

seen properly from outside the library.

• People were shy to grab the markers.

• ‘Draw something for people outside’ display 

was taken down and not a lot of people 

interacted with it.
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• The intervention was successful, since people participated and had the opportunity to 

take ownership over the library. However, it didn’t really meet the main purpose of the 

intervention, which was to make the inside and outside of the library connect more. 

Results
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INTERVENTION 6

Interactive Posters 
Around Lund



What was it? Posters placed in 5 different stakeholders in Lund that encouraged people to ideate 

what to do with an empty space in the centre of Lund.

Where? ABF, Cafe Ariman, Folketuniversitet, ABC and ComUng.

How? We left a blank floor plan poster in 5 different locations with markers. 

Materials: Paper, tape, markers and string.

Purpose of the intervention: The purpose of placing the posters was to get ideas of what people 

in the area imagine can happen in a place that has no rules or boundaries and is open for 

public use. The idea was inspired by Garaget’s workshops to create a public space in an empty 

building, which led to the establishment of a creative space, library, stage, cafe and open areas. 

The poster deliberately did not mention that the poster was about the library, therefore leaving 

people’s mind open to new possibilities, not only what they already know about libraries.

Details
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Things that 
worked:

• People wrote and drew on the posters.

• The answers left by people were relevant to 

the question.

• The answers showed a broad range of 

opinions and ideas.

• Answers reflected the current topics in the 

Lund inhabitants’ minds, such as the refugee 

situation in Sweden.

Things that did 
not work:

• Somebody expressed the desire to know 

who distributed the posters. For some 

people it seemed to be important to know 

who was organizing the intervention, and 

perhaps what it would be used for.  However, 

the aim was to avoid associating the poster 

with Lund Stadsbibliotek (or libraries in 

general).

• Some of the places did not have many 

visitors. The spaces where  people were just  

passing through (hallways and entrances) 

had less interactions than those where 

people sat and spent time (the cafe).

• Different materials and formats would have 

given people a chance to communicate also 

with drawings or collage etc..
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What participants wrote in the posters:

ABF: 

•	 hundcafe	(dog	cafe),	cafe	hundörag/hundörat??	(dog	ear	cafe),	tidninger	(newspapers),	
gardening

Comung:

• placera	ensamkommandebarn	i,	placera	eu	migranter	i	(for	att	det	ar	vinter	och	att	det	ar	for	

kallt	att	vara	utomhus	(place	for	unaccompanied	minors/	EU	refugees	(because	it	is	winter	and	

too	cold	to	stay	outside),	eftersom	sverige	går	pa	knän,	hyr	ut	den	och	använd	pengarna	till	

nagot	mänskligt.	hjälpa	fattiga	till	exemple	(hire	out	it	and	use	the	money	for	something	human,	

help	poor	people	for	example)

Cafe Amiran:	affordable	housing,	idrotshall	(sport	house),	refugee	inclusion	activities,	strand	for	
flyktingar	(beach	for	refugees),	fängelse	for	stygger	katter	(prison	for	cats),	kvinnojouren	som	inte	
tjaner	pengar	(women’s	home	who	dont	earn	money),	cheap	bar	(beer),	svartklubb	(black	club)	,	
stockholms	nation,	frisorgymnasium	(gratis	klippning)	(hair	dresser	school	(free	hair	cuts),	malte,	
härbärge	(hostel),	jaaa	harbarge,	refugee	camp,	dance!,	cult	movie	house,	folketshus,	tror	jag	ska	
okupera	ert	hus	när	ni	på	semester	(i	think	i	will	take	over	your	house	if	you	are	on	the	semester),	
Transformations	meeting	point,	Fira	tentor	(celebrate	exams),	Strip	Club,	Puppy	room,	place	to	
cook,	de	la	grasse,	art	gallery,	café,	trouble,	

Folkuniversitet: “Who	wants	to	know?”	“refugee	center”	“Religionernas/kulturernas	hus	med	
plats	för	olika	slags	föregninger	(religiosa	och	kulturella)	(Religions/culture	house	with	space	for	
different	types	of	associations)”	“photo	gallery”	

ABC:	“Community	centre	with	community	garden.	Community/youth	garden”	“Fairtrade	cafe/
place	to	spend	time	and	share	ideas”	

By not disclosing that the “empty space” was the library, we left thoughts open to all 

possibilities. The ideas we collected were drastically more creative and varied than opinions 

given by those inside the library. We can see that the answers reflect the type of places that 

the posters were placed in.

Results



35

INTERVENTION 7

The Day the Furniture 
was Displaced



What was it? The furniture of the main spaces in the library was relocated to the center of the 

room so people could choose where to sit and with what furniture. 

Where? Inside the library.

How? All the furniture from the music room and the main hall in the library were moved to the 

center of the room. Four of us stayed close to the furniture and waited for the visitors to either 

take the furniture they wanted or asked for help with moving the furniture. 

Materials: Furniture of one part of the library (different chairs, tables, and stools)

Purpose of the intervention: The purpose for this intervention was to allow visitors to take 

ownership of the library by choosing where they want to sit and which furniture they wanted to 

use. This was with the aim of prompting people to see the library as a more flexible space and to 

question what kind of independent impact they could have on the institution. 

Details
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Things that 
worked:

• Librarians reacted positively to the 

intervention and therefore connected 

interventions with fun opportunities

- Pointed out frequent visitors and the 

reactions they had.- Took pictures of the 

event

• Were talking about it with their colleagues

- Spoke to some of the visitors about the 

presence of “Malmö Students”

• There was a couple, perhaps having issues, 

putting two stools close to each other near 

one of the big windows, so they could sit as 

close to each other as possible. 

• Two new sections were created in which the 

librarians commented and said it seemed 

like a good use of space

• When we helped people carry the furniture 

a strong connection was created with the 

visitor

• We were asked about books and other 

information, allowing us to feel as if we were 

a part of the library.

• People asked questions about the 

intervention (sample questions below)

- Cleaning day?

- One time event or will it be recurring?

- Experiment with furniture 

arrangements?

• People sat down in the middle of the 

furniture (in the middle of the space) 

creating small living rooms



Results

• The most successful result was that the librarians felt so involved in the event, and we were able 

to show them that a different way of working, or interrupting the structure of the library doesn’t 

‘upset’ the visitors. The reactions from the visitors were mixed. However, most visitors returned 

the furniture to where it always was. Other visitors accepted the position of the furniture and did 

not dare to move them.

• Perhaps more time was needed, or more creative configurations needed to be introduced to make 

people feel more engaged and comfortable about moving the furniture. 

“I was disappointed with the furniture turn out. Not a lot of people moved furniture or 

asked us about what was happening”” 
- Cece	(enhetschef	of	Lund	Stadsbibliotek)	

Things that did 
not work:

• Most visitors returned the furniture to where it 

always was.

• Some people were bothered by the fact that 

they needed to move the furniture in order to 

sit and study.

• Boss of the library hoped that more people 

move the furniture.

• Some people asked if they were allowed to 

take the furniture, we hoped that they would 

do it on their own initiative (although this 

created a connection with the visitors).
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WORKSHOP 1

Redifining the 
Library



What was it? Model making workshop with librarians and visitors to collect ideas/wishes, 

indicating what they would like to have in their ideal library.

Where? Inside the library.

How? A model of the library building was placed on a high table next to the library’s reception. A 

stand announcing the workshop was placed next to the model, along with the materials. 

Materials: Model of the library building, Sticks, Magazines, Play Dough, Coloured Markers, 

Coloured paper.

Purpose of the intervention: The purpose of this intervention was to give both visitors and 

librarians the opportunity to share their ideas about what objects and events can be hosted in 

Lund Stadsbibliotek. 

Details
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Things that 
worked:

• Several librarians participated and had 

surprising ideas of what could happen in 

the library (green screen, ljugabänk, fishing 

pond)

• The material was easy to work, which 

triggered creative ideas

• Relaxed working atmosphere, making it easy 

to have a conversation

Things that did 
not work:

• It was difficult for some visitors to 

participate, maybe because of the language 

barrier but also the high level of engagement 

that was required from them.

• We needed time for people take the step 

to participate, Susan mentioned that the 

workshop might be more successful if it 

was placed in the library more permanently 

(two girls wanted to participate, when we 

were already taking away the model and 

workshop materials).

• Visitors got the feeling that the workshop 

was offered by externals, and was not a part 

of the library.
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“I would like to have a library where I could read what is on the selves, my eyes can’t 

read well enough right now” 
- Visitor

“I have a log you can use for the lying bench” 
- After	hearing	a	suggestion	of	a	bench	where	you	are	only	allowed	to	tell	lies,	the	visitor	offered	to	

bring	a	tree	log	in	to	make	the	fantasy	come	true.	

Example of new ideas discussed:

Green	screen,	svamp	sitting	area,	reading	corner,	living	room,	fika	area

The material and the format of the workshop triggered different kinds of ideas. However, it 

was difficult for the visitors to take the step and participate. A follow-up of this workshop 

could consist of the empty floor plan as an alone standing installation in the library for a longer 

period of time.

Results
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WORKSHOP 2

“What is the 
Future of our library?”



What was it? Brainstorming session with 28 librarians in which they were asked to ideate 

what the future of the library could encompass, according to specific scenarios given to 

them. 

Where? Church Room inside the Library.

How? The librarians were divided in small groups of 5 people, and were given pens and post-

its. After introducing ourselves, we gave them instructions on how to do the exercise. They 

were given different future scenarios, and were asked to imagine the role of the library and 

librarian. [insert instructions somewhere from other file.

Materials: Pen, Paper, Post-its

Purpose of the intervention: The purpose of this workshop was to open up the librarians’ 

minds, think about the future of libraries and produce a common language between 

designers and librarians. 

Details
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Things that 
worked:

• Nice ideas came out of the ideation session

• They learned a different way of working/how 

to brainstorm.

• Some librarians, and the bosses were happy 

with the experience. Everyone seemed to 

enjoy the presentations of other groups. 

• Librarians in the end were more comfortable 

with us, and hopefully our way of working.

Things that did 
not work:

• Librarians felt uncomfortable with the speed 

of the ideation, so the process had to be 

slowed down.

• Librarians seemed unsure about some of 

the future scenarios, which hindered them 

from being creative.

• The set up was chaotic, so had to jump from 

group to group.

• It was difficult to coordinate a big group 

of librarians, as a result of the noise levels, 

coffee and fika interruption.



The Future Scenarios

1. Education: The education institutions have failed, schools are closed and children roam free. 
2. Spatial: The temperature has risen due to climate change, there are no buildings anymore. All 
public services are outdoors with no boundaries. 
3. Languages-nationalities: There are 1000 languages with 1000 different users, people cannot 
understand their neighbours
4. Generational gaps: Birth rates are extremely low so there are only elderly people using the library
5. Ownership, private-public: There are no state-owned public spaces, everything is owned privately 
by companies. All institutions must make a profit. 
6. Correct-incorrectness: What if it was illegal to read? A ban on reading is enforced by the 
government. Reading is punishable by imprisonment. 
7. Technology: Knowledge is passed on by wifi, babies download all knowledge at birth and then 
update their knowledge as they grow. 
8. Economy: People don’t have jobs anymore. Work is done by robots. 

“Librarians turn into superheroes” “Our library would be underground, hidden with all the 

archives” 
- Visitor

“We would bring back the tools and give workshops on how to build your own wood roof or 

tents” 
- Outdoor	Library

“Sex Library” 
- Only	elderly	people	using	the	library	

At the beginning some of the participants seemed reticent and not eager to participate. Some 

of the librarians were concerned with the selected cases, some were too realistic, others were 

too dystopian. Participants changed their behaviour towards the end, taking time to discuss 

future of the library and writing down ideas that seemed possible to their cases. Most ideas 

that came out of the ideation session were actually innovative, good, creative and possible 

solutions. 

Results
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WORKSHOP 3

Create Your 
Own Book



What was it? Workshop to create your own “book”. The “book” is considered to be a platform 

enabling the sharing of thoughts, skills or stories. During the workshops, participants were 

given the opportunity to design the box (the cover, backside) and the content of the box. The 

personalized box/book will be later placed at Lund’s city library as part of their book collection.

Where?  In different stakeholders places:  Hemgården, Comung.

How? At Hemgården the participants were invited to the workshop via Facebook and the 

homepage of hemgården. For Comung the participants were invited by a poster. The workshop 

at ComUng was simultaneous to the regular Friday fika at that place to guarantee the presence 

of a big amount of potential participants. When the workshop took place, staff members tried 

to push the youngsters to participate. At the workshop, the template for the box and different 

material were given by the designers. Some of the participants worked on their own on the 

books, others worked on it in dialogue with the designers, asking for their help.

Materials: Cardboard boxes, paint, coloured pencils, coloured markers, coloured paper, scissors, 

glue, brushes

Purpose of the intervention: The purpose is to give people from Lund a place in the library, to 

bring Lund inside the library and to connect the outside with the inside.

Details
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Things that 
worked:

• People brought printed pages to put in the 

book

• People participated in the workshop 

unexpectedly

• Location was very comfortable and space 

was appropriate

• Books showed a lot of the personality of the 

participants

• Workshop triggered personal conversation 

between the designers and the participants

• Topics of the different books were varying a 

lot

• Participants had access to the printer and a 

CD writer to create content of the box 

Things that did 
not work:

• People wanted to take books home to finish 

them

• We needed to gather contact details of the 

person 

• Size of the book felt a bit awkward, realized 

that the books are too big for the shelfs

• Need to better at welcoming people into the 

workshop.



Things that did not work (cont.):

• Holding the workshops took a lot of energy, 

since the books were not self-standing 

enough as there were no instructions 

included. Therefore the workshop holders 

needed to assist people with cutting, glueing 

and designing the box.

• Participants got tired quickly (after one hour 

approximately)

• Difficult to design something appealing; 

participants were not used to designing 

things from scratch

• Focus was mostly on the outside of the 

box, content was missing or forgotten if 

the participant did not prepare it before the 

workshop 

• Most of the participants worked with 

newspaper and cut out images. The 

magazines and newspapers were helpful to 

get inspiration, but also limited them, and 

resulted in the fact that all the boxes had the 

same aesthetics

• It was unclear to the participants if there 

would be an event or a notification when the 

boxes are put into the shelves of the library

• Language barrier, especially when explaining 

the meaning and instructions of the 

workshop
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Workshop Evaluation
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Evolution from Box to Capsule
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• The atmosphere of the workshop depends a lot on the place. At Hemgården, the 

participants were specifically there for the workshop, and often had an idea of what 

to create and had prepared their materials. At ComUng, the workshop took place 

simultaneously with other activities. Visitors were invited to participate spontaneously, 

and were therefore less prepared and were unfamiliar with the concept. At both places, 

the workshop triggered a lot of interesting conversations, but it was very difficult for the 

participants to create well-designed boxes. The title and description of the workshop needs 

to be more clear so that the workshop meets the expectation of the participants. 

• There should be two different kinds of templates. One which makes it easier for participants  

who were less confident creatively to create an aesthetically pleasing capsule, by making 

the design of the capsule more suggestive and including clear instructions. The other 

capsule would be less structured, giving participants more freedom to be creative. 

Results
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WORKSHOP 4

Livets 
Kapitel



What was it? As before, the workshop aimed to give people the opportunity to create their own 

“Livets Kapitel” capsule. The capsule is considered to be a platform enabling the sharing of 

thoughts, skills or stories. During the workshops, participants were given the opportunity to 

design the capsule (the cover, spine and back side) and decide on the content, by following the 

instructions given inside the capsule. A blank piece of paper was placed inside the capsule, 

enabling people to write a story connected to the subject and content of the capsule. The Livets 

Kapitel capsules will be put into the library catalogue and placed on the bookshelves among the 

other books at Lund Stadsbibliotek.

Where?  Hemgården.

How? A Facebook event and a feature on the homepage of Hemgården was created to invite 

people to the Livets Kapitel workshop. Kent and Susan joined the workshop, enabling them to 

see how the workshops take place, and aiming to make it easier for them to carry on the Livets 

Kapitel workshop. Additionally, they created their own Livets Kapitel capsules. At the workshop, 

the template for the box and different material were provided by the designers. Some of the 

participants worked independently, others worked whilst keeping up a conversation with the 

designers.

Materials: Redesigned capsules, description of the project, instruction, paper roll inside the 

capsule, paint, coloured pencils, coloured markers, coloured paper, scissors, glue, brushes

Purpose of the intervention: The purpose of the workshop is to give people from Lund a physical 

presence in the library in order to connect the outside city with the inside of the library. In this 

workshop, the focus was that the librarians experiencing the workshop and learning how to hold 

a workshop so that in future they can hold a workshop without the help of the designers.

Details
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Things that changed:

• We developed the design of the box to be able to support the participant’s better aesthetically. We 

focused more on encouraging people to fill the box with their story by providing paper inside, and 

by leaving written instructions inside rather than instructing them aurally. This helped with some 

language issues as we don’t speak Swedish. 

• We will stop calling the artifacts “books” and instead refer to them as “capsules”. This encouraged 

people to see them as things that need to be filled, and avoid the confusion of us calling what 

appears to be a box a “book”. 

• We integrated the librarians into the workshop in order to be able to hand over the role of workshop 

facilitator to them.
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Things that 
worked:

• One of the people who took part in a previous workshop at Hemgården and took her book home, 

participated again and invited two friends.

• The capsules showed a lot of the personality of the participants

• The books of the librarians showed skills they never mentioned before, i.e. making music, 

graphic design

• The participants talked about their skills; one of the participants who was searching for an 

illustrator for her poets, was interested to collaborate with one of us. Therefore, the workshop 

could also be a way to connect people and their skills.

• The workshop triggered personal conversation between the designers and the participants

• Regular Hemgården visitors participated in the workshop once we had invited them. 

• The location was very comfortable and space was appropriate

• The topics of the different books were varying a lot

• The designers collected the contact details of participants who wanted to take books home

• The size of the books felt more appropriate. 

• It was easier to design something aesthetically appealing, the focus was more on the content 

than on the outside

• The aesthetics of the capsules created at the Livets Kapitel workshop looked different to each 

other, which was in contrast to the aesthetics of the books of the last workshop. This can be 

explained by the fact that the participants worked more with paint and less with cutout images 

from magazines. 

• The participants needed less instructions and help from the designers because of the written 

instructions. 

• The concept of the workshop was clearer for participants to grasp because of the written text. 

• The librarians got to know the place and had a conversation with the staff of Hemgården. They 

realized that Hemgården and libraries in general have the same mission
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Things that 
did not work:

• There were no participants who came 

because of the event announcement 

(Facebook and the website).

• The way to gather contact details of the 

person needs to be improved.

• We worried whether the capsules will be 

returned to the library or not

• The participant who had a box template from 

the last workshop, brought a book for the 

capsule  which fits in the old template but not 

in the new one;

• There were too many people facilitating the 

workshop, it was overcrowded. 

• It was unclear to the participants if there 

would be an event or a notification when the 

boxes are put into the shelves of the library

• The librarians rarely interact with the other 

participants because they were busy with 

designing their capsule. However, it was 

important that they experienced that before 

they can actively hold the workshop

• The concept of the workshop was clearer for 

participants to grasp because of the written 

text. 

• The librarians got to know the place and had 

a conversation with the staff of Hemgården. 

They realized that Hemgården and libraries in 

general have the same mission
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• Visitors were invited to participate spontaneously, and were therefore less prepared 

and were unfamiliar with the concept. Nevertheless, it was easy to participate thanks to 

redesigned capsule and the printed instructions. This time the focus was on the content. 

The results of the capsules were aesthetically more pleasing and durable. 

Results
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Stakeholders Overview 
& Conclusion 



Stakeholders Overview

Conclusion

The interventions and workshops that we conducted during our time at Lund Stadsbibliotek were 

a way to explore how to invite people outside the library into the library and to create a stronger 

connection between the visitors and the staff. Our work made Lunds Stadsbibliotek visible to people 

who no not normally visit the library and raised awareness of the fact that the library is willing 

to listen to their needs and desires. Engaging existing users, potential users, stakeholders and 

librarians has been important to us when building an understanding of what else the library could 

do as a public institution when trying to develop a social cohesion between the Lund library and the 

local communities. Visitors were supported in taking ownership of the library by leaving a physical 

mark inside the institution that represented them physically and personally as inhabitants of the city 

that the library serves.
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The various interventions conducted at Lund Stadsbibliotek aided us in getting to know the library 

at the beginning of our research process. One reason for conducting the workshops was to build 

a shared vocabulary and stronger connection between us and the librarians. When organising 

the workshops we met other institutions in Lund and it became clear that many places in Lund 

would be interested in collaborating with Lund Stadsbibliotek. This led to us personally introducing 

librarians to employees of these institutions, such as Mattias, the coordinator of Hemgården. 

We hope that the interventions, workshops and conversations we have had during our time 

researching design for social innovation within Lund Stadsbibliotek has at least gained the library 

some new visitors and formed stronger bonds between the institution and its visitors

FUTURE DIRECTIONS

We feel that one core concept that was successful on many different levels was the workshop 

Livets Kapitel. We have decided to leave a kit for the workshop with the materials needed so that 

anyone could hold their own Livets Kapitel workshop without us being present. Two librarian 

representatives joined one of the workshops and so could pass on knowledge to others wanting 

to hold their own workshop. Livets Kapitel has so far been held in youth organisations, though 

is theoretically appropriate for people of all ages and could be a very interesting and fruitful 

experience to hold a workshop with people in several different places, for instance, a nursing 

home. We also hope that the personal connections that were made between the librarians we 

have worked with and the other institutions in Lund could lead to future collaborations. 
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Reflective 
Essays



651

In an increasingly connected world, where printed books seem progressively redundant to 

many people, the future of the library and the role of librarians has become an emerging topic 

of speculation and discussion. Lunds Stadsbibliotek, as many other libraries, is transforming 

from a place that used to only lend books to a multifunctional public space that aims to meet 

the dynamic and versatile needs of its visitors.

This essay describes how hybrid social innovation processes were applied to Lund 

Stadsbibliotek in order to host more bottom-up initiatives and give the visitors a sense of 

ownership over the library. Additionally, the manner in which these solutions are made 

sustainable is described. The following sections will firstly give more insight into Lund 

Stadsbibliotek and the problems it faces. Subsequently, the different approaches of hybrid 

social innovation and field research carried out in Lund Stadsbibliotek are elaborated on. 

Finally, the sustainability of the project, and especially one of these approaches (‘Livets 

Kapitel’) is discussed.

Lunds Stadsbibliotek

Lund Stadsbibliotek is part of Folkbiblioteken network which consists of twelve libraries, 

and is located in Lund’s city centre. Lunds Stadsbibliotek expressed their need for guidance 

regarding issues that are timely for libraries in a world that is becoming increasingly digital 

and connected. The following concerns, and social innovation potentialities became apparent 

after a meeting with two librarians: firstly, one concern consisted of the fact that Lunds 

Stadsbibliotek is perceived to be too academic, as opposed to the public open space the library 

desires to be. Additionally, the amount of new visitors that come to Lunds Stadbibliotek 

is decreasing, which might be a result of our findings regarding the library’s willingness, 

but inability to listen to their visitors’ needs. Jégou, Delétraz et. al. state that public 

authorities traditionally think of their role as an initiator of local development and territorial 

transformation, where citizens are passive beneficiaries of the resulting public service (Jégou, 

Delétraz, Massoni, Roussat, & Coirié, 2013). This organisational structure is called a top-down 

structure, where the employers and employees of the library make the decisions, as opposed to 

a bottom-up structure. According to Manzini, the difference between top-down and bottom-up 

is dependant on the original drivers of change. In top-down innovation, the decision makers 

are experts, decision makers or political activists, whereas in top-down innovation they are 

(mainly) the people and communities directly involved  (Manzini, Making Things Happen: 

A Sustainable Approach Towards 
Social Innovation in Lunds Stadsbibliotek
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Social Innovation and Design, 2014). Since one of the objectives was to find solutions for the 

concerns regarding the lack of communication between the librarians and visitors, a hybrid 

approach was employed, where the librarians would be involved in the design process as much 

as possible. This approach was expected to enhance the project’s sustainability, and help 

librarians to ref lect on their changing role in the library. 

‘Doing things in a radically di�erent way’

In order to find new strategies of solving a given problem, it was decided to do things in a 

radically different way. “What these innovations do is to recombine existing resources and 

capabilities to create new functions and new meanings. In doing so, they introduce ways of 

thinking and problem-solving strategies that represent discontinuities with what is locally 

mainstream” (Manzini, Design, When Everybody Designs: An Introduction to Design for 

Social Innovation, 2015, p. 13). The leap to ‘radical’ innovation in Lunds Stadsbibliotek 

consisted of challenging the classic image of a library, namely through rapid prototyping by 

carrying out a set of interventions and workshops (Murray, Caulier-Grice, & Mulgan, 2010) 

(fig. 1). The interventions aimed to, among other things, invite people outside the library and 

to create a connection with the visitors inside the library, by making Lunds Stadsbibliotek 

visible and raising awareness to the fact that the library is listening to their needs and desires. 

Moreover, visitors were supported to take ownership over the library, and leave a mark on the 

space in order to express their opinion or make the space appear more personal. Accordingly, 

the interventions aimed to establish a stronger connection between the visitor and librarian, 

whereas the workshops were additionally conducted to build a shared vocabulary and stronger 

connection between the librarians and designers. 

Fig. 1: Di�erent interventions conducted inside and outside of Lunds Stadsbibliotek.

Thus, the general aim was to acknowledge the importance of the citizens of Lund, both in 

early stages, as well as the long-term involvement. In this framework, attention is applied 

to the importance of supporting and making possible, through design, the dynamics of co-

production and peer-production. (Botero & Saad-Sulonen, 2013). Co-production can be 
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described as the possibility to continue one’s creative and practical involvement in the 

production and delivery of the service throughout time (Botero & Saad-Sulonen, 2013). In 

line with this, Lunds Stadsbibliotek hosts possibilities for long-term collaborations that 

are initiated on the bases of visitor’s desires (the lärcentrum, for instance). However, the 

interventions and workshops carried out by the designers in Lunds Stadsbibliotek are generally 

to be considered co-creation, since the concepts for the interventions and workshops were 

produced by the designers, but will be handed over to employees of the library once the 

designers have left, whereas the citizens were part of creating or transforming the content 

of these interventions. This difference of posture, where citizens and stakeholders were 

considered as competent in imagining developments and possibly a source of innovation, 

makes a great difference in terms of involvement (Jégou, Delétraz, Massoni, Roussat, & Coirié, 

2013) (Ehn, Nilsson, & Topgaard, 2014). 

Fig. 2: ‘Furniture displacement’ intervention, and ‘drawing on windows’ intervention

An important step in making citizens of Lund feel like their opinion counts when shaping 

the future of the library, was to change their perception of the place, and enhance place 

attachment. “Place attachment can arise both on an individual and a societal level, and it 

involves interplay of emotions and actions. Social psychologist J. Asplund highlights the 

need of making impressions; “A place makes impressions but it has to be possible to make 

impressions on the place as well. To “take impressions” could be interpreted as allowing 

users to modify the physical structures, allowing them to leave their mark. Altman and Low 

too are stressing actions, or practice, as an important factor for generating place attachment; 

“Spatial meanings are found in the generative principles of action rather than being attached 

to place as an object; place and its meanings are produced through practice” (Teder, p. 3). 

There were several interventions, such as the displacement of the furniture, the drawing on the 

windows, as well as the empty f loor plan workshop, where the citizens were actively invited to 

participate in changing and thinking about the perception of place, hereby aiming to enhance 

place attachment through practice (fig. 2). 
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‘Livets Kapitel’

“Design interventions are traditionally often limited  to the production of a particular 

outcome, or the application of “designerly” techniques to service innovation problems. 

Interventions are set to take place during a certain period of time. However, as we have seen, 

the emergence of co-production and peer production of services will require a framework 

of co-governance and design-in-use. This, we argue, requires novel understandings of the 

timeframe of design and collaboration in design activities. Service design that aims to be 

public and collaborative needs to seriously address in more nuanced ways issues related to 

time” (Botero & Saad-Sulonen, 2013, p. 8). During the process of conducting the various 

interventions, it became apparent that a more sustainable approach was needed to solve the 

distinctive concerns, and establish a long-lasting relationship between Lunds Stadsbibliotek, 

its collaborators and Lund’s citizens. Therefore, the project ‘Livets Kapitel’ was initiated. 

Livets Kapitel consists of a series of workshops at different places in Lund, such as 

Hemgården, ComUng, Arbeitsförmedlingen and Folksuniversitet, in collaboration with Lunds 

Stadsbibliotek. In these workshops, visitors get the opportunity to share a story or event from 

their life, by designing and filling up a so-called capsule, which has the same size and shape 

of a small book. These capsules are afterwards put in the library’s catalogue and placed in the 

shelves of the library. Livets Kapitel hereby aims to figuratively bring the lives of the citizens 

of Lund inside the library, and sets up a type of communication channel between citizens and 

the library, as well as enhancing the relationship with several collaborators. Accordingly, it 

can be stated that Livets Kapitel consists of the process of designing with communities, in 

which the library participates as peers with other actors involved in collaborative co-design 

(Manzini, Making Things Happen: Social Innovation and Design, 2014). These communities 

and places are no longer isolated entities, but rather nodes in networks, both short- and long-

distance (Manzini, Design, When Everybody Designs: An Introduction to Design for Social 

Innovation, 2015). In this case, the short networks encompass the connection between Lunds 

Stadsbibliotek and its collaborators, which generate and regenerate the local socio-ecoonomic 

fabric, and where the long ones additionally connect Lund’s citizens to this collaboration. In 

Livets Kapitel, co-design is therefore at play in fostering the creation of networks that bring 

together various stakeholders belonging to various sectors (public sector, business branch 

and NGOs), but the capsules in this case also provide possibilities to support the development 

of grassroots initiatives (Seravalli, 2014). “In this modality, designers have to facilitate the 

convergence of different partners toward shared ideas and potential solutions. This kind of 

activity requires a set of new design skills: promoting collaboration among diverse social 
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actors (local communities and companies, institutions and research centres); participating 

in  the construction of shared visions and scenarios; and combining existing products and 

services to support the creative community members with whom they collaborate” (Manzini, 

Making Things Happen: Social Innovation and Design, 2014, p. 62). 

Fig. 3: Livets Kapitel workshop, and the Livets Kapitel capsules

At the time of writing, Livets Kapitel is past the solution prototypes stage, since the project 

has proven to be a feasible idea that the designers have put into practice, by holding two Livets 

Kapitel workshops (fig. 3). Accordingly, the strengths and weaknesses of these workshops were 

analysed. Based on this analysis, another (improved) workshop will be held at Hemgården, 

a former collaborator of Lunds Stadsbibliotek. This workshop can be considered as a part 

of the mature solution phase of the project, where the staff of Lunds Stadsbibliotek will be 

facilitators. If this workshop has proven to be a success, Livets Kapitel will be handed over 

to Lunds Stadsbibliotek, as an implemented solution. As part of this implemented solution, 

designers will produce workshop kits for librarians, that authorises them to carry on the Livets 

Kapitel project in the future (Manzini & Jégou, Collaborative Services; Social innovation 

and design for sustainability, 2009). This workshop kit is not necessarily a finished product, 

but rather a suggestive toolbox that enables the shaping of solutions that allows its users to 

directly design and produce. Therefore, “the opening of production is a matter of design-

after-design or how to design to create the possibility for others to design” (Seravalli, 

2014, p. 110). Accordingly, the kit will serve as (a prototype for) a dedicated and designed 

artefact, in furtherance of promoting and sustaining the co-design activity (Manzini, Making 

Things Happen: Social Innovation and Design, 2014). This co-design process between Lunds 

Stadsbibliotek and several collaborators, focuses on long-term commitment, but also serves 

as an open-ended design structure without predefined goals or fixed timeliness, enabling 

potential design that takes place in use after design in a specific project by infrastructuring 

design activities. “Infrastructuring is characterised by a continuous process of building 

relations with diverse actors and by a f lexible allotment of time and resources. This more 

organic approach facilitates the emergence of possibilities along the way and new design 
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opportunities can evolve through a continuous matchmaking process” (Hillgren, Seravalli, 

& Emilson, 2011, p. 180). Therefore, in line with Manzini’s statement, the designers in this 

case are the triggers that may initiate change and start new social conversations, as well as 

members of co-design teams, collaborating with groups of well-defined final users, and design 

activists, pro-actively launching socially meaningful design initiatives (Manzini, Making 

Things Happen: Social Innovation and Design, 2014). 

Conclusion

To solve the concerns indicated by Lunds Stadsbibliotek, various interventions and 

workshops were carried out by the designers with the involvement of the library’s staff. The 

accomplishments of the interventions consisted of people taking ownership of the space, 

establishing an informal and communicative atmosphere, and receiving people’s ideas on 

potential possibilities regarding public spaces, along with making Lunds Stadsbibliotek more 

visible and inviting to people that are not (yet) users of the library. Additionally, some of 

the workshops enabled the establishment of a common ground between the designers and 

librarians, which expectedly enhanced their involvement. However, the designers realised that 

more sustainability of the project was needed in order to provide long-term social innovation. 

Therefore, the project Livets Kapitel was initiated, which provides Lund’s citizens with the 

possibility to share their stories, and give these a place in the library. Additionally, the Livets 

Kapitel workshops enhanced the connections of Lunds Stadsbibliotek with its collaborators 

and the people living in Lund, and provided possibilities to attract more visitors, which may 

aid in the process of establishing a less academic image of the library. 

It can be concluded that the design process was in line with Björgvinsson, Ehn, & Hillgren’s 

proposal for design practices for social innovation, and was explored in a hands-on way, 

by creating various prototypes in the form of interventions and workshops, which were 

carried out early in the design process. The latter part of the design process focused on the 

sustainability of the project, where the design process required increased involvements of the 

librarians, various participating stakeholders and the people living in Lund (Björgvinsson, 

Ehn, & Hillgren, 2012).
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ABSTRACT 
Understanding the complex and often contradictory roles of 
artefacts and prototypes in social innovation design projects is an 
issue of significant relevance to contemporary design practice. 
During the last century artefacts and prototypes design 
considerations and concerns have radically transformed from the 
search of a language of form, to the injection of meaning and 
content, to the creation of relationally-based, contextually-specific 
design and open-ended systems. 

Design methods and tools are currently being applied in the field 
of social innovation to contribute to the development of new 
solutions that effectively and sustainably meet social needs by 
establishing new relationships and better use of resources. One of 
the main strengths of design when applied to the field of social 
innovation is its capability of fast prototyping visual artefacts, 
tools and models that contribute to trigger dialogical encounters 
between stakeholders that could result in the definition of new 
opportunities. 

This article presents the prototypes and interventions carried out 
during the Lund Stadsbibliotek Project. It analyses how relational 
and dialogical art can inform and shape artefacts and tools for 
social innovation practice. The central purpose of this paper is to 
explore what social innovators and designers can learn from 
relational art when it comes to transform prototypes into moments 
of social exchange and network construction. 

Keywords 
Social Innovation, Relational Art, Dialogical Art, Prototyping, 
Participatory Design, Collaborative Design, Relational Design 

1. RELATIONAL DESIGN 
While moving into an increasingly complex interconnected world, 
design paradigms have radically transformed. During the last 
century, according to Andrew Blauvelt (2008), design practice has 
evolved through three main phases. 

In the first phase, at the beginning of the twentieth century, design 
was concerned with the search of a formal design language that 
integrated the plastic and visual dimensions and that could be 
potentially universal. The second phase of design started in the 
1960s and reached its apogee in product design during the 1980s 
and early 1990s. In this stage, design moved from form to content 
by injecting narrative, meaning, and cultural symbolism into 
forms. In this phase designers are in control of the making of 
meaning and form. The designers’ authorship takes priority over 
the audience interpretations and discussions. The third and current 
phase began in the mid-1990s influenced by digital technology 
developments. In this period design is concerned with the 
dialogical dimension of both form and content and its capabilities 
to facilitate social interactions and networking for the co-creation 
of new opportunities. 
During the last century design has moved from form (aesthetic 
and formal dimensions) to content (cultural and symbolic 
dimensions) to context (social and programmatic dimension), 

integrating them all in a new practice that Blauvelt has called 
relational design. 

2. PROTOTYPING ‘THINGS’ 
In the context of social innovation design moves beyond the 
design of discrete objects towards the establishment of open-
ended long-term frameworks and processes where stakeholders’ 
networks can develop new solutions to social challenges. 

Artefacts and prototypes, in this new context, should not only be 
seen as objects but rather as things understood as “socio-material 
relations where matters of concerns can be dealt with ... as 
vehicles able to raise questions as well as highlight controversies 
and dilemmas” (Hillgren, P. A., Seravalli, A., & Emilson, A., 
2011). 

Artefacts and prototypes as things are characterized by the fact of 
being relationally-based, contextually-specific and open-ended 
designs. The relationship of things to their audience becomes 
central in defining the production of new solutions.  

3. THE CONTEXT FOR PROTOTYPING 
The Lund Stadsbibliotek project case has been developed from 
November 9th 2015 to January 15th 2016, during the course 
Design and Social Innovation (KD644A), led by Per-Anders 
Hillgren, Anders Emilson and Anna Seravalli, as part of the 
Interaction Design Master Course of the School of Arts and 
Communication (K3) at Malmö University, Malmö Sweden. The 
specific brief of the Design and Social Innovation course 
consisted of exploring and developing concepts, practices or 
services that could support learning, sharing or making for and 
among citizens. It is an interdisciplinary project carried out by a 
multidisciplinary team formed by Dorien Koelemeijer, Franziska 
Tachtler, Lina Alvis, Sarah Homewood and Isabel Valdés Marín.  

4. LUND STADSBIBLIOTEK CASE 
The Lund Stadsbibliotek project is the result of the collaboration 
between the team of students and Lund Stadsbibliotek in Lund, 
Sweden. The aim of the workshops and interventions carried out 
during the project was to answer three main questions based upon 
the observations and information from the conversations with 
librarians. These questions read as follows: 
1) How to establish communication channels between users of the 
library, potential users of the library and librarians. 

2) How to challenge the image of the library as an academic 
place. 

3) How to establish new collaborations between the library and 
other local stakeholders. 

During the project 7 interventions (‘Mapping library visitors’, 
‘What do you want today?’, ‘Collaborative poem’, ‘Critical 
signs’, ‘Vandalising windows’, ‘Interactive posters’, ‘Displaced 
furniture’, see Figures 1 to 7) and 3 workshops (‘Redefining the 
library’, ‘The future of our library’, ‘Create your own book’, see 
Figures 8 to 10) were carried out during the project. 
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1) INTERVENTION 1: MAPPING LIBRARY VISITORS 

 
Figure 1. A map of Lund on which people could put stickers to 

show where they live or spend most of their time. 

2) INTERVENTION 2: “WHAT DO YOU WANT TODAY?” 

 
Figure 2. A question was placed on the stairs in order for people 
to leave their answers in a drop box at the entrance of the library. 

3) INTERVENTION 3: COLLABORATIVE POEM 

 
Figure 3. A big set of words was placed on the stairs in order for 

people to create their own sentences. 

4) INTERVENTION 4: CRITICAL SIGNS 

 
Figure 4. Critical signs where hanged in the library to encourage 

people to behave differently. 

5) INTERVENTION 5: VANDALISING WINDOWS 

 
Figure 5. Visitors could answer two different questions by 

drawing in the library windows. 

6) INTERVENTION 6: INTERACTIVE POSTERS 

 
Figure 6. Posters to encouraged people to ideate what to do with 

an empty space in the centre of Lund. 
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7) INTERVENTION 7: DISPLACED FURNITURE 

 
Figure 7. The library furniture was relocated to the centre of the 

room so people could choose where to place it. 

8) WORKSHOP 1: REDEFINING THE LIBRARY 

 
Figure 8. A model of an empty floor plan of the library created to 

invite both librarians and visitors to interact with. 

9)  WORKSHOP 2: THE FUTURE OF OUR LIBRARY 

 
Figure 9. A brainstorming session with librarians to ideate the 
future of the library according to imaginative future scenarios. 

10) WORKSHOP 3: CREATE YOUR OWN BOOK 

 
Figure 10. Workshop to create a “capsule” (the cover and the 
backside of a book) to be later placed at Lund’s city library. 

5. PROTOTYPES FOR ENGAGEMENT 
Engaging existing users, potential users, stakeholders and 
librarians has been considered critical in building an 
understanding of what else the library could serve for as a public 
institution when trying to develop a social cohesion between the 
Lund library and the local communities. Prototypes, artefacts and 
interactive installations have been used to encourage citizen’s 
participation in the Lund Stadsbiliotek project. 

In a context where, as Ezio Manzini puts it, “we are all designers” 
the role of the design expert, is to create the conditions and 
artefacts that facilitate these new collaborations that enable 
solutions. 

In order to successfully engage citizens, prototypes, artefacts and 
installations have been conceived integrating aesthetic, formal, 
symbolic and social dimension of the context.  The lo-fi plasticity 
and visual characteristics of the proposals most times have proven 
to be effective when informing the users of the possibility to 
participate in new interactions in the context. However, engaging 
significant number of users and achieve users commitment has 
become the biggest challenge throughout the whole process. The 
engagement aim should move from informing and consulting the 
citizens to involve them in a collaboration that actually empowers 
them to participate in the co-creation of decisions together with 
other stakeholders. 

This is where designers, both diffuse designers (that is, everyone) 
and expert designers must collaborate to produce solutions to 
solve the many and diverse problems that our society will have to 
face (Manzini, 2015, p.3). 

6. RELATIONAL ARTS 
Due to the nature of this new relational design practice it seems 
relevant to look into the discipline of art since through human 
history it has gathered significant experience when it comes to 
injecting content into form contextually. 

Specifically, nowadays the processes used by practices such as 
participatory art, collaborative art, socially-engaged art, relational 
aesthetics and dialogical aesthetics, could inform social innovators 
when it comes to prototyping for citizen engagement. 

What all these practices have in common is that they are a set of 
art practices informed by social agendas, created and realized 
through engagement, collaboration and/or participation between 
artist and citizens. These practices place the emphasis on the 
dialogue and communication rather than the production of an art 
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object or space. In this sense the art outcome are the interactions 
that emerge from these encounters and the shared communication 
between participants. The role of the artist is that of a facilitator, 
and the spaces of action are the social context and the human 
relations rather than the art studio or atelier. 

The facilitator role is to construct social experiences, 
circumstances or situations in dynamic social environments. Who 
participates became the central axis for this practice and what 
happen between people is more important than the prototypes and 
artefact used for the creation of circumstances. 

All these practices use a wide range of media to create social 
experiences and often use workshop formats in their processes. 
The material and aesthetic dimension of social practice become a 
means to an end. Artefact and prototypes embrace constraints and 
conditions as opportunities becoming tools for citizen 
engagement. 

7. CONCLUSION 
In the context of social innovation the role of the relational design 
expert is to create social encounters to facilitate the development 
of ideas and networks among stakeholders. Prototypes and 
artefacts can serve to activate open-ended processes and 
generative system where the participant became the actual 
creators of new solutions. 

The role of the designer then becomes not the role of a creator but 
that of an enabler. This new role requires the designer to provide 
the participants with ‘just’ the enough tools and assistance in 
order to not end up becoming the outcome author or abandoning 
the context without having organized the circumstance for the 
social exchange to be produced. From the experience gained 
throughout the Lund project process we have seen that prototypes 
and artefacts do not necessarily work on their own without the 
design expert assistance and vice versa. 

Relational design could be informed by relational art practices 
experiences. In fact, they could serve as reference when it comes 
to learn and understand the balance in the use of plastic and 
visuals artefacts and in the active role of the facilitator in the 
engagement of participant and the activation of interactions. 
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Increasing	  the	  feeling	  of	  insideness	  at	  Lund	  Stadsbibliotek	  
	  
	  

Franziska	  Tachtler	  
Malmö	  University,	  

Design	  for	  Social	  Innovation,	  HT	  2015/16	  
 
 
In a project between librarians from Lund Stadsbibliotek and Interaction Designers from 
Malmö University, the aim was to help the institution to sustain in the future and open their 
public space for new users. The librarians’ wish to change the library was partly an outcome 
of a workshop with different librarians from the area of Malmö and Lund, Sweden and of 
hearing from good examples, e.g. the lärcentrum from Malmö Stadsbibliotek. This wish 
follows Manzini’s concept (2015) of “beautiful islands of applied cultural and socioeconomic 
wisdom” (p.26) and his idea that the “number of these islands is growing and generating a 
wide archipelago” (p.26). Also Jégou, Delétraz, Massoni, Roussat & Coirié (2013) use the 
image of acupuncture which means that small micro-projects have a big effect in a long-term 
view. However, following the good examples is not easy. For a sustainable realization, the 
citizen must be involved in both the early stage as well as in the long-term view (Botero & 
Saad-Sulonen, 2013). According to Manzini (2015), today’s social challenges cannot be solved 
by traditional economic models and in top-down initiatives. Instead, NGOs, civil society 
associations and especially the active and collaborative participation of families, individuals 
and communities need to be supported. In case of Lund Stadsbibliotek, the library shared the 
concern that there are non-users of the library who do not feel academic enough to come to 
the library. The librarians used the image that it is too difficult for those users to come up the 
stairs to the entrance. That means before the library can change their role and support 
participation of families, individuals and communities, the potential users need to be identified 
and to feel part of the library. With the help of different interventions at the library and 
workshops outside of the library, the designers explored the potential of the library and tried 
to connect the inside and outside, to give potential users the possibility to feel part of the 
library and to bring Lund inside the library.  

A way of increasing the feeling of insideness in the library could be to give the users the 
possibility to leave so-called place attachments. According to the environmental psychologists 
Hidalgo and Hernandez (2001), place attachments are “an affective bond or link between 
people and specific places” (p.274) and it is in the nature of humans to “find a place in which 
they feel comfortable and secure” (p.274). How place attachments can increase the feeling of 
insideness in a public space is the focus of Eggertsen Teder’s research (n.d.) in the field of 
Urban Design and Planning. There are different levels of outsideness and insideness which 
depend on how much a person feels connected to a place and engages to take care of it. 
According to the geographer Relph (1976), “to be inside a place is to belong to it and to 
identify with it, and the more profoundly inside you are the stronger is the identity with this 
place” (p.49). The most extreme outsideness is the objective outsideness which describes a 
person being deeply separated from a place and seeing the place from a distance (Relph, 
1976). According to Eggertsen Teder (n.d.), people’s relationships to public space can often be 
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described as incidental outsideness. “A place is then associated with the functions and 
activities that are going on there rather than with physical appearance” (p.4). The relationship 
of incidental outsideness fits to Lund Stadsbibliotek. When the designers asked the current 
visitors why they are coming to the library, the answers were about activities connected to the 
classical image of a library, for example studying, reading and borrowing books. By contrast, 
“behavioural insideness (...) implies being in a place, attending to both its physical features and 
activities, but without emotional engagement” (Eggertsen Teder, n.d., p.4). Place attachment 
comes into play, if the relationship to the place is empathetic insideness, the user is 
emotionally engaged, or existential insideness, the user has a feeling of ownership (Relph, 
1976). In Eggertsen Teder’s (n.d.) research, future users of public places participate in the 
development of a public space. The users get the chance to “modify the physical structures” 
and thereby leaving their mark. Consequently, “the place has ‘stuck in their memory’” 
(Eggertsen Teder, n.d., p.10) and the participants care about it and create ideas for its future. 
The feeling of insideness thereby grows. In the project with Lund Stadsbibliotek, the designers 
tried to increase the feeling of insideness inside the future user of this public place, the library. 
The future user could be both the current users and potential users outside the library. 
Therefore, the designers developed and offered different kinds of interventions and workshops 
inside and outside the library as a possibility to design and leave a place attachment at Lund 
Stadsbibliotek. 
 

 
Fig.	  1:	   First	  intervention	  –	  map	  of	  Lund	  

 

 
Fig.	  2:	   Portrait	  at	  Lund	  Stadsbibliotek’s	  window  

 
Fig.	  3:	   Different	  capsules	  made	  at	  a	  Livets	  Kapitel	  

workshop 

 

 
Fig.	  4:	   Inside	  of	  a	  capsule 

One intervention was a map of Lund on which people could put stickers to show where they 
live or spend most of their time (Fig. 1). The stickers were a chance to put a physical mark on 
the library. To take part in this intervention by leaving a mark on the map is not demanding 
much time or effort. Consequently, the number of participation was quite high. Another way 
of leaving a mark was the possibility to paint a portrait on the window of the library (Fig. 2). 
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Here, the aim was also to connect the outside and the inside as the portrait were visible from 
outside the library. Even if this intervention is asking for skills and creativity, during one week 
more and more visitors painted their portrait on the window. Last but not least, at one day the 
furniture of the main spaces in the library was relocated to the centre of the room, so that 
visitors could choose where to place it. The purpose of this intervention was to give the visitors 
a feeling of ownership of the place. The intervention was quite successful in involving the 
librarians in the event. However, a lot of visitors returned the furniture how it was or did not 
dare to move the furniture somewhere else. It seemed that they did not have the feeling of 
ownership over the place or that they were aware of being in a shared space and did not want 
to bother other visitors. All these interventions happened inside the library and involved 
current visitors of the library. It is not possible to say how much it changed the feeling of 
insideness. Nevertheless, the interventions triggered discussions beyond the librarians and the 
current visitors.  

In parallel, workshops took place at different public places and institutions outside the library. 
In the workshop Livets Kapitel (chapter of life) the participants were given the opportunity to 
document chapters of their lives in a so-called capsule (Fig. 3 & Fig. 4). The participants of the 
workshop designed the capsule and the content. Later, the librarians entered these capsules 
into the library catalogue and placed them on the shelves of the library amongst the other 
books. Thereby, these chapters are available for all visitors of the library and the inhabitants 
of Lund get the possibility to be physically present within Lund Stadsbibliotek. So, the 
capsules can be seen as an attempt to give the inhabitants of Lund the opportunity to create a 
feeling of connectedness to Lund Stadsbibliotek. This can make the participants of the 
workshop feel more rooted in the library by having their capsules as physical part of the 
library. Compared to the interventions, it seems that the concept of the capsule is the strongest 
one in terms of a physical place attachment. 

Additionally, according to Hidalgo & Hernandez (2001), the social attachment plays even a 
bigger role than the feeling of being “attached to the physical dimension of places” (p.279). 
During the Livets Kapitel workshops at diverse places in Lund, the participants shared their 
thoughts about their different chapters of life and thereby, deep and interesting conversations 
between the participants and the workshop hosts were triggered. Also Eggertsen Teder (n.d.) 
emphasizes that networking and socializing is an important outcome of the workshops. This 
shows that the outcomes of the workshops are more than the capsules themselves. The idea is 
that future workshops are first hold by the librarians together with the designers and later only 
by the librarians. According to Jégou & Mazini (2008), one of the design guidelines for 
accessible and high-quality design for social innovation is to “create a trust-based relationship” 
(p. 122). At Lund Stadsbibliotek, the librarians who are responsible for the library bus are 
proud of their good relationship to the users of the bus. They report that this relationship is 
missing towards the users of the library. The workshops could be a first step for creating a 
trust-based relationship with future visitors of the library. Also during the furniture 
intervention, the feeling of connectedness between visitors and librarians or designers 
increased when the designers and librarians helped the visitors to carry the furniture. 
Nevertheless, for a trust-based relationship the workshop experiences were much more 
effective. 
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Besides that, the capsules are a method to make Lund Stadsbibliotek more unique. So far, 
inside the library, it is not obvious that this library is part of Lund. However, locality plays an 
important role for creative communities: “Creative communities, driven by social innovation, 
are creating a variety of locality-oriented initiatives: from the rediscovery of neighbourhoods 
and local food and crafts to strategies to enhance the self-sufficiency of the local community. 
In other words, by inventing and enhancing new socio-cultural and economic activities, these 
creative communities are also generating a new sense of place” (Manzini, 2012). The capsules 
could be used as a platform for expressing the local skills in Lund. To “support expression of 
personal skills” (Jégou & Manzini, 2008, p.121) is another guideline by Jégou & Manzini 
(2008). Even though locality gains in importance, the aim is that places as Lund Stadsbibliotek 
are not “isolated entities, but rather nodes in both short- and long-distance networks” 
(Manzini, 2015, p.25). Therefore, workshops took and will take place outside the library at 
different institutions or public places and should help the library in supporting connecting 
varying skills of people in Lund and in reaching out to current and potential stakeholders of 
the library.  

However, in this project the formats of all interventions were already set by the designers. 
They decided how the activity looks like and when and where it takes place. In Eggertsen 
Teder’s (n.d.) research the potential future users get the possibility to take part in the 
development of the space during the whole process. Eggertsen Teder (n.d.) stresses that it is 
most effective if future users of a public space are part of the development during the whole 
process. During the development of a library in Malmö, a neighboring city of Lund, future 
users of an empty space in the neighborhood took part in the whole decision making process. 
The result is a library which successfully works as a community house for different 
stakeholders organizing events and activities. Since in Lund, the space is already set, this 
method to developing the library further is difficult. Nevertheless, the library is open to adapt 
to the needs of the community. Ideally, this would happen in co-creation with the users. Both 
the interventions and workshops are not the final solution to identify the future users of the 
space. Even though, the interventions were a good help to teach the librarians of Lund 
Stadsbibliotek to think with a radically different mind set which is needed to find solutions for 
today’s social challenges (Manzini, 2015). Most important was to show the librarians the way 
of working as a designer and develop tools together with them, which they can use in the 
future (vgl. Burns, Cottam, Vanstone, & Winhall, 2006). In social innovation, the design 
process follows an “open-ended design structure without predefined goals or fixed timelines” 
(Hillgren, Seravalli, & Emilson, 2011, p. 180). It is a “continuous matchmaking process“ 
(Björgvinsson, Ehn, & Hillgren, 2010, p.44). This design method is called Infrastructering 
(Hillgren et al., 2011). During the design work at Lund Stadsbibliotek, the designers could 
identify a potential collaboration between Lund Stadsbibliotek and an external institution: 
One of the librarians is interested in podcasting but the Lund Stadsbibliotek does not have the 
tools for it. An external institution, where the Livets Kapitel took place, has the tools for 
recording and editing podcasts. It is very close to the library and interested in further Livets 
Kapitel workshops. Maybe this could be a successful “match” for the future.  
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Design	  for	  Social	  Innovation	  –	  	  
Working	  With	  Lund	  City	  Library	  	  
	  
Introduction	  
Design	  for	  social	  innovation	  accepts	  the	  complex,	  complicated	  and	  social	  nature	  
of	  situations	  where	  design	  could	  be	  a	  tool	  to	   instigate	  change.	  Design	  for	  social	  
innovation	  focuses	  on	  “openness	  and	  participation”	  (Hillgren	  et	  al.	  2011	  p.170).	  
The	   role	   of	   the	   designer	   within	   social	   innovation	   is	   different	   from	   the	  
traditionally	  accepted	  role	  of	  “the	  designer”.	  Manzini	  (2015)	  discusses	  the	  title	  of	  
“design	  experts”	  as	  being	  more	  fitting,	  as	  it	  is	  his	  view	  that	  every	  person	  designs.	  
The	   role	   of	   the	   design	   expert	   most	   relevant	   to	   this	   paper	   is	   to	   use	   their	  
knowledge	   and	   aptitude	   in	   order	   to	   employ	   non-‐expert	   designers	   within	   the	  
process	  in	  order	  to	  employ	  design	  to	  holistically	  challenge	  the	  state	  of	  things	  as	  
they	  are.	  	  
	  
Lund	  City	  Library	  	  
Our	   Stakeholder	   was	   Lund	   town	   Library.	   Lund	   is	   predominantly	   a	   University	  
city,	  with	  many	   students,	   both	   Swedish	   and	   international,	   and	   a	   population	   of	  
80,000.	   Our	   lecturers	   connected	   us	   to	   two	   employees	   of	   the	   library,	   Kent	   and	  
Susan,	  who	  would	  act	  as	  representatives	  of	  the	  library	  during	  our	  collaboration.	  	  

Our	   initial	   impressions	   after	   a	   tour	   of	   the	   library	   was	   of	   a	   fixed	  
institutional	   place	   that	   was	   inflexible	   and	   carefully	   designed.	   Our	   library	  
representatives,	   Kent	   and	   Susan,	   had	   attended	   workshops	   with	   our	   lecturers	  
about	   Design	   for	   Social	   Innovation	   and	   so	   had	   some	   background	   knowledge	  
about	   the	  process	  we	  were	   about	   to	  undertake.	   At	   our	   first	  meeting	   it	   became	  
clear	  that	  Kent	  and	  Susan	  had	  no	  clear	  goal	  or	  case	  that	  they	  could	  hand	  to	  us	  to	  
work	  on,	  but	   rather	   they	  wanted	  us	   to	  use	  what	   they	   thought	  of	   as	  our	  design	  
expertise	   to	   find	  our	  own	  cases.	  When	  we	  pressed	  Kent	  and	  Susan	   for	  some	  of	  
their	  own	   thoughts	  of	  potential	   areas	   for	   change	   inside	   the	   library	   (because	  of	  
course	  they	  are	  “library	  experts”	  and	  useful	  givers	  of	  insights	  for	  us	  novices)	  they	  
told	   us	   that	   they	  would	   like	   to	   be	   able	   to	   do	  more	   of	  what	   the	   visitors	   to	   the	  
library	  wanted,	   rather	   than	   innovative	   ideas	   coming	   from	   the	   top	   down.	   They	  
had	   tried	   some	   exercises	   such	   as	   taking	   a	   voice	   recorder	   into	   the	   library	   and	  
asking	  visitors	  what	  they	  would	  like	  to	  change	  about	  the	  library	  but	  they	  felt	  this	  
was	   an	   unsuccessful	   research	   method	   as	   visitors	   gave	   answers	   that	   were	  
unoriginal,	   possibly	   because	   they	   could	   only	   think	   of	   literal	   things	   that	   were	  
right	  infront	  of	  them,	  such	  as	  changing	  the	  layout	  of	  the	  information	  desk.	  	  

Upon	  hearing	  that	  the	  library	  would	  like	  to	  be	  able	  to	  carry	  out	  the	  wishes	  
of	  it’s	  visitors	  but	  didn’t	  know	  how	  to	  find	  a	  good	  way	  to	  listen	  to	  them,	  we	  saw	  
an	  opportunity	  for	  a	  starting	  point.	  Our	  first	  focus	  was	  to	  explore	  how	  we	  could	  
create	  a	  communication	  channel	  from	  the	  visitors	  to	  the	  library	  employees	  and	  
managers.	  We	   then	   took	  on	   the	   role	  of	   “internal	  and	  external	  agents”	   (Manzini	  
2015,	  p.3),	  changing	  things	  ourselves	  but	  also	  promoting	  changes	  made	  by	  other	  
parties,	  both	  staff	  and	  users.	  	  
	  
Creating	  Communication	  Channels	  	  
Kent	  and	  Susan’s	  desire	  to	  be	  able	  to	  listen	  to	  the	  visitors	  of	  the	  library	  perhaps	  
represent	   a	   wish	   for	   the	   library	   to	   be	   a	   more	   democratic	   place.	   One	   concern	  
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voiced	   by	   Kent	   and	   Susan	   was	   that	   the	   library	   could	   not	   hear	   the	   people	  
contesting	   the	   hegemony	   of	   the	   library	   that	   did	   not	   come	   in	   to	   the	   building.	  
Because	   of	   Lund	   being	   a	   University	   city	   and	   famous	   for	   it’s	   academic	  
environment,	   Kent	   and	   Susan	   thought	   that	   non-‐academics	   living	   in	   the	   city	  
assumed	   that	   the	   City	   Library	   would	   be	   just	   like	   the	   University	   libraries	   and	  
therefore	  not	  a	  place	  where	  they	  could	  feel	  at	  home.	  Kent	  spoke	  of	  people	  being	  
too	   scared	   to	   walk	   up	   the	   library	   steps.	   Upon	   hearing	   that	   we	   knew	   that	   we	  
needed	   to	   work	   on	   approaching	   people	   inside	   and	   outside	   the	   library	   and	  
exploring	  what	  the	  boundaries	  of	  comfort	  were	  for	  both	  the	  users	  and	  non-‐users	  
of	  the	  library.	  	  

Agonistic	   pluralism	   (DiSalvo	   2010)	   allows	   all	   extremes	   of	   ideas	   of	   how	  
things	  should	  be	  to	  exist	  in	  the	  same	  space	  and	  time	  in	  the	  form	  of	  “productive	  
conflict	  or	  contest”	  and	  does	  not	  require	  a	  “unified	  public	  sphere”	  (DiSalvo	  2010,	  
p.2).	   A	   “unified	   public	   sphere”	   was	   what	   Kent	   and	   Susan	   entered	   when	   they	  
asked	   people	   situated	   in	   the	   library	   building	   what	   they	   would	   like	   to	   change	  
about	  the	  library.	  As	  an	  attempt	  to	  reach	  out	  of	  the	  library	  and	  to	  be	  able	  to	  find	  
possible	  “conflict	  or	  contest”	  we	  introduced	  collaborations	  with	  other	  groups	  or	  
institutions	   in	   Lund	   within	   some	   of	   our	   interventions.	   We	   thought	   this	   might	  
access	  the	  thoughts	  and	  ideas	  of	  non-‐users	  of	  the	  library	  who	  would	  contest	  the	  
status	  quo	  and	  widen	  the	  democratic	  field.	  	  
	  
Interventions	  and	  Workshops	  
We	   conducted	   many	   interventions	   and	   used	   a	   mosaic	   vision	   (Manzini	   2013	  
p.145),	   where	   the	   overall	   effect	   is	   effective	   as	   well	   as	   each	   particular	   act,	   (or	  
piece	  of	  the	  mosaic)	  was	  useful	  and	  interesting	  in	  it’s	  own	  right.	  The	  aim	  of	  our	  
interventions	   and	  workshops	  was	   not	   always	   simple	   or	   clear	   to	   us.	   The	   ideas	  
came	  from	  complex	  and	  fuzzy	  begins	  but	  most	  were	  acted	  out	  with	  the	  desire	  to	  
a.)	   show	   the	   possibility	   of	   change	   to	   both	   the	   library	   staff	   and	   users,	   b.)	   to	  
question	  the	  status	  quo	  of	  the	  library	  and	  to	  explore	  alternative	  futures,	  and	  c.)	  
to	  act	  as	  the	  communication	  channel	  wished	  for	  by	  Kent	  and	  Susan.	  	  
	  
MAP	   OF	   LUND-‐	   a	   map	   of	   Lund	   was	   placed	   in	   the	   entrance	   with	   stickers	   for	  
people	  to	  stick	  to	  show	  where	  they	  live	  or	  spend	  most	  of	  their	  time.	  
	  
STAIRS	  POEM	  INTERVENTION	  -‐	  the	  question	  “What	  do	  you	  want	  to	  learn	  /	  share	  
/	   experience	   today?”	   was	   placed	   on	   the	   steps	   leading	   to	   the	   entrance	   of	   the	  
library.	  The	  next	  day	  we	  places	  a	  set	  of	  random	  words	  for	  people	  to	  create	  their	  
own	  sentences.	  	  
	  
CRITICAL	   SIGNS	   –	   signs	   were	   put	   up	   that	   encouraged	   people	   to	   behave	  
differently	  from	  what	  they	  would	  normally	  expect	  in	  a	  library.	  	  
	  
WINDOW	  VANDALISM-‐	  two	  tasks	  and	  pens	  were	  displayed	  on	  the	  front	  windows	  
of	   the	   library	   that	  encouraged	   the	  visitors	   to	  draw	  on	   the	  windows.	  One	  of	   the	  
windows	  had	   the	  message:	  Rita	  något	   till	  personerna	  utanför	  (write	  a	  message	  
for	  someone	  outside).	  The	  other	  window	  had	  the	  message:	  Rita	  ett	  självporträtt	  
(draw	  a	  self-‐portrait).	  	  
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INTERACTIVE	   POSTERS	   -‐	   posters	   and	   pens	   were	   placed	   in	   5	   different	   public	  
locations	   in	   Lund	   that	   encouraged	   people	   to	   ideate	  what	   to	   do	  with	   an	   empty	  
space	  in	  the	  centre	  of	  Lund.	  	  
	  
FURNITURE	  INTERVENTION	  -‐	  furniture	  in	  the	  main	  spaces	  in	  the	  library	  where	  
relocated	  to	  the	  center	  of	  the	  room	  so	  people	  could	  choose	  where	  to	  sit	  and	  with	  
what	  furniture.	  This	  physically	  asked	  users	  to	  show	  the	  library	  what	  they	  wanted	  
the	  space	  to	  be	  like	  and	  also	  broke	  up	  the	  designed	  space	  ready	  for	  change.	  	  
	  
PLAYDOUGH	  MODEL	  MAKING	  WORKSHOP	  –	  held	  with	  librarians	  and	  visitors	  to	  
collect	  ideas/	  wishes	  what	  they	  would	  like	  to	  have	  in	  their	  ideal	  library	  
	  
BRAINSTORMING	  SESSION	  –	  held	  with	  25+	  librarians	  in	  which	  they	  had	  to	  ideate	  
what	  is	  the	  future	  of	  the	  library	  according	  to	  specific	  scenarios	  given	  to	  them.	  	  
	  
LIVETS	  KAPITEL	  -‐	  A	  workshop	  held	  in	  Hemgården,	  a	  youth	  centre,	  and	  Comung,	  
an	   organisationg	   working	   with	   unemployed	   young	   people	   by	   us	   and	   three	  
librarians.	   Participants	   were	   given	   the	   opportunity	   to	   create	   a	   capsule	  
documenting	  a	   chapter	  of	   their	   life.	   In	   the	  workshop	   the	  participants	  designed	  
the	  capsule	  and	  the	  content	  of	  the	  capsule	  with	  writing,	  artwork	  of	  objects.	  The	  
personalized	   capsule	  will	   be	  placed	  at	   Lund’s	   city	   library	   as	  part	   of	   their	  book	  
collection,	  therefore	  infiltrating	  the	  shelves	  of	  the	  library	  with	  the	  inhabitants	  of	  
Lund’s	  stories.	  	  

Prototyping	  the	  workshop	  proved	  to	  be	  difficult	  because	  after	  we	  held	  the	  
first	   workshop	   we	   realized	   that	   the	   design	   materials	   we	   had	   provided	   to	  
participants	  to	  use	  were	  not	  durable	  and	  that	  the	  materials	  and	  instruction	  did	  
not	  give	  enough	  support	  to	  the	  user	  to	  create	  a	  piece	  of	  design	  that	  they	  would	  
be	  proud	  of.	  Though	  the	   initial	  workshops	  were	  examples	  of	   rapid	  prototyping	  
(Hillgren	  et	  al.	  2011)	  the	  fact	  that	  they	  still	  had	  to	  be	  placed	  in	  the	  library	  shelves	  
is	  a	  worry	  to	  us,	   it	  would	  be	  unacceptable	  and	  disrespectful	  of	  our	  participants	  
and	   their	   stories	   for	   us	   to	   not	   include	   them	   after	  we	   have	   promised	   that	   they	  
would	  be	  put	  in	  the	  library	  catalogue,	  but	  their	  durability	  and	  aesthetic	  qualities	  
worry	  us.	  
	  
To	  consider	  whether	  the	  interventions	  were	  successful	  or	  not	  is	  not	  possible,	  but	  
looking	   back,	   one	   concern	   is	   if	   an	   intervention	   can	   be	   used	   to	   question	   the	  
hegemony	  of	  the	  City	  Library	  if	  the	  library	  is	  aware	  of	  the	  intervention	  before	  it	  
takes	  place	  and	  approves	  it?	  Should	  it	  have	  been	  a	  non-‐accepted	  idea	  that	  we	  did	  
there	  instead?	  	  
	  
Sharing	  Resources	  within	  Lund	  
Throughout	  our	  time	  at	  Lund	  City	  Library	  we	  encountered	  many	  examples	  of	  the	  
infrastructure	  and	  scale	  of	  the	  organization	  holding	  back	  individual’s	  plans	  and	  
ideas.	  One	  of	   these	  examples	  was	  of	  a	   teenager	  who	  came	  to	  the	   library	  saying	  
that	  they	  would	  like	  to	  start	  a	  reading	  group	  for	  young	  people.	  When	  the	  group	  
was	   finally	   approved	   and	   founded	   months	   later	   and	   about	   to	   hold	   it’s	   first	  
meeting	   the	   library	   contacted	   the	   teenager	   who	   first	   approached	   them	   but	   it	  
turned	  out	  that	  the	  teenager	  had	  moved	  away.	  We	  also	  discovered	  after	  talking	  
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to	   a	   member	   of	   the	   event	   planning	   team	   that	   the	   calendar	   for	   events	   in	   the	  
library	  is	  organized	  and	  fixed	  at	  least	  five	  months	  beforehand.	  	  
	   During	   one	   staff	   coffee	   break,	   which	   we	   asked	   to	   attend	   in	   order	   to	  
personally	   meet	   the	   staff,	   we	   met	   Elin,	   a	   new	   librarian	   who	   works	   in	   the	  
children’s	  section.	  During	  our	  conversation	  we	  discovered	  that	  she	  would	  love	  to	  
make	  a	  podcast	  with	  children.	  When	  we	  asked	  her	  when	  she	  was	  going	  to	  do	  it	  
and	  why	  she	  hadn’t	  started	  yet	  she	  told	  us	  that	  it	  would	  take	  six	  months	  to	  have	  
the	  request	  approved	  by	  her	  manager	   to	  buy	   the	  recording	  equipment	  needed.	  
Here	  we	   saw	  an	  opportunity	   to	   introduce	  her	   to	  Hemgården,	   the	   youth	   centre	  
where	  we	  had	  held	  one	  of	  the	  Livets	  Kapitel	  workshops.	  Hemgården	  have	  a	  lot	  of	  
recording	  equipment	  and	  staff	  around	  to	  help	  out.	  We	  invited	  Elin	  to	  come	  with	  
us	   to	   Hemgården	   and	   to	   meet	   the	   coordinator	   Mattias	   and	   to	   look	   at	   the	  
recording	  equipment	  that	  they	  had	  there.	  Elin	  was	  very	  enthusiastic	  about	  being	  
able	  to	  begin	  prototyping	  right	  away,	  and	  could	  also	  see	  the	  opportunity	  to	  reach	  
out	  to	  the	  young	  people	  who	  attend	  Hemgården	  that	  do	  not	  feel	  comfortable	  in	  
the	   library.	  At	  the	  end	  of	  our	  meeting	   introducing	  Elin	  to	  Mattias	  we	  asked	  her	  
privately	   if	   she	   thought	   she	   would	   use	   Hemgården	   and	   the	   equipment,	   she	  
thought	   that	   she	   would,	   but	   she	   had	   to	   ask	   her	   supervisor	   and	   to	   check	   that	  
Hemgården	   did	   not	   have	   any	   ideals,	   such	   as	   religious	   motivation,	   that	   would	  
conflict	  with	   the	   ideals	  of	   the	   library.	  With	  Elin	  we	  discovered	  that	  one	  way	   to	  
get	   around	   the	   infrastructural	   issues	   that	   slowed	   innovation	  within	   the	   library	  
was	  to	  find	  and	  facilitate	  collaborations	  between	  other	  institutions	  in	  Lund.	  We	  
used	  the	  geographical	  situation	  of	  our	  interventions	  and	  workshops	  to	  naturally	  
drive	  innovation.	  This	  also	  handed	  over	  the	  potential	  for	  “future-‐making”	  to	  the	  
people	   situated	   within	   those	   institutions.	   Future	   making	   is	   “multiple	   futures	  
imagined	  and	  made	  locally”	  (Ehn	  et	  al.	  p.4)	  

Such	  collaborations	  between	  different	  institutions	  in	  Lund	  could	  be	  seen	  
as	  an	  example	  of	  a	  sharing	  economy.	  This	  sharing	  of	  materials	  can	  be	  a	  way	  to	  
strengthen	   alliances	   between	   institutions	   and	   form	   personal	   relationships	  
between	   employees	   and	   also	   users	   of	   those	   institutions	   (Seravalli	   2014).	   Elin	  
hopes	   that	   after	  working	  with	   young	  people	   from	  Hemgården	   that	   they	  would	  
become	   users	   of	   the	   library.	   This	   sharing	   of	   resources	   in	   order	   to	   test	   out	  
initiatives	  seems	  to	  be	  a	  good	  idea,	  but	  there	  is	  a	  risk	  that	  expecting	  institutions	  
to	   share	   resources	   on	   a	   wider	   and	   more	   permanent	   scale	   could	   reduce	   the	  
freedom	  of	   each	   institution	   to	  have	   their	   own	   resources	   and	   funding	   for	   those	  
resources.	   A	   sharing	   economy	   should	   not	   replace	   the	   responsibility	   of	   the	  
commune	   to	   provide	   resources	   for	   its	   inhabitants.	   Another	   point	   of	   future	  
concern	   could	   be	   that	   the	   act	   of	   sharing	   often	   requires	   reciprocity;	   Elin	   is	  
planning	  to	  except	  help	  from	  Hemgården,	  but	   it	   is	  unclear	  whether	  Hemgården	  
wishes	  for	  something	  from	  the	  library	  in	  return.	  	  
	  
Exit	  Strategy	  
In	  order	  to	  increase	  the	  chances	  of	  our	  work	  with	  Lund	  City	  Library	  having	  any	  
lasting	  effect	  as	  a	  design	  for	  social	  innovation	  we	  will	  provide	  the	  library	  with	  a	  
book	   documenting	   each	   intervention	   and	   workshop	   that	   took	   place.	   We	   will	  
provide	  exact	  details	  of	  each	  stage	  as	  well	  as	  an	  evaluation	  of	  the	  results.	  We	  will	  
also	  provide	  a	  kit	  for	  the	  Livets	  Kapitel	  workshop	  including	  links	  to	  the	  materials	  
used	  and	  written	  instructions	  to	  be	  given	  to	  participants.	  This	  workshop	  kit	  will	  
be	  handed	  to	  the	  library	  and	  we	  hope	  that	  the	  three	  librarians	  who	  have	  already	  
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accompanied	   us	   to	   a	   workshop	  will	   take	   responsibility	   in	   facilitating	   the	   next	  
workshop	  and	  training	  any	  future	  librarians	  wishing	  to	  hold	  their	  own.	  
	  
Conclusion	  
The	   implementation	   of	   interventions,	   workshops	   and	   the	   facilitation	   of	   the	  
sharing	  of	  resources	  between	  institutions	  in	  Lund	  has	  brought	  about	  innovation	  
within	   the	  Lund	  City	  Library.	   It	   is	   yet	   to	   see	  how	   this	   innovation	  will	  manifest	  
itself	   once	   we,	   the	   designers,	   leave,	   but	   it	   is	   hoped	   that	   we	   questioned	   the	  
hegemony	   of	   the	   space	   enough	   to	   allow	   for	   other	   future	   possibilities.	  We	   also	  
hope	  that	  the	  fact	  that	  we	  provided	  concrete	  tools	  in	  the	  form	  of	  a	  workshop	  kit	  
and	   documentation	   of	   all	   of	   our	   interventions	   means	   that	   the	   library	   can	  
manifest	  ownership	  of	   them	  and	  use	   them	  to	  carve	  out	   the	  Lund	  City	  Library’s	  
future.	  	  
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Fast Prototyping for Social Innovation 

How does fast prototyping create unique conditions for social innovation? 

 

One of the most common methods in design thinking is to produce rapid prototypes that prove the 

concept, user test, help identify challenges and is usually tampered with until the concept is finally achieved. 

However, when you prototype for social innovation many elements have to be taken into consideration and the 

outcomes of fast prototyping may not be directly related to the final solution. In this essay we will discuss how 

time, location, people, breaking the norm and designer’s role are key elements that play a crucial part in fast 

prototyping. 

 

There are many types of ways of prototyping for social innovation, from fast to slow, provocative to 

communication channels between two involved parties. Fast prototyping is important to move fast into a social 

field in order to identify dilemmas and controversies, as said in Co-design “fail early to succeed sooner” (Hillgren, 

Seravalli & Emilson, 2011). For the project in Lund’s Library the designers chose fast prototyping as the main 

vehicle to communicate with the librarians, stakeholders, visitors and citizens that were not so involved with the 

library. In total Lund’s Library project involved seven interventions and three workshops. The interventions and 

workshops differed from drawing on the library’s windows, building a 3D model of the library with visitors to 

placing posters around the city to provoke thoughts about what a library could be. For the interventions to be 

successful and a communication channel to be successful many elements had to be considered, developed and 

payed attention to throughout the whole process.  

 

Sitra, known as Helsinki Design Lab, created provocative prototypes throughout Helsinki to test how 

citizens behaved in new services in which they had a say in (Botero & Saad-Sulonen, 2013). Unfortunately, one of 

the main identified challenges that did not let the project have concrete results was time. Time is a crucial 

element in prototyping for social innovation because people take time to adjust to the interactions and to build a 

sustainable framework. Most interventions are placed for a limited time and therefore do not build a strong 

relationship. Sitra’s cases were built on citizens already interested in the case and people that had recognized the 

need for action. In contrast, throughout Lund Library’s interventions time has been not been prioritized due to 

the time constraint of the whole project. In average each intervention was placed 5-6 hours on location, this 

resulted in less activity than expected. One of the main concerns for the project was also the continuity of one of 

the workshops: Livets Kapitel. In which citizens around Lund were given the opportunity to create their own book 

and place it inside the library. The librarians did not have enough time to give their opinion on the workshop, 

learn from the designers how to interact in the workshop or how to get the materials needed.  

 

As Manzini says, locality and openness are two factors that affect social innovation because it influences 

sense of place, contrasts of rootedness in a location and cosmopolitan localism, and the importance of 

stakeholders, promoters and participants (Manzini, 2015). People feel ownership of the place where they spend 

time, visitors in the library and the librarians have deep roots in the space. The designers had to be careful to 
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create provocative situations that challenged their sense of place and gave ownership to participants but 

respected what the library is and the place attachment. In many interventions the visitors and the librarians 

became irritated with the new situations. For example, placing paper-cut words on the stairs produced a great 

concern among the librarians about safety, work boundaries and the designer’s role in the library. The goal of the 

intervention was to allow the visitors and non-visitors to make the library a “true place” (Eggertsen , 2014) where 

they could leave their mark and opinions. This proved that the intervention, although not successful with the 

visitors was successful with creating new conversations between the librarians. In the other hand, one 

intervention that was not successful due to poor placement were the interactive posters placed around the city. 

The locals chosen were based on existing or possible stakeholders for the library. Viewers did not choose to draw 

or answer to the posters questions due to the fact that they were placed in fairly academic locations.  

 

Visitors, librarians, promoters & stakeholders are the main participants we are looking at. All the 

different parties need to be involved in order to have successful results in each intervention. When designers 

become involved in social innovation it is crucial that the communication with the participants is in a neutral 

language that allows for co-production and peer-production. It is important for the project to be built with the 

citizens and the librarians so it can continue when the designers leave. In acupuncture, what Jegou et al. (2013) 

call designing in different key points around the city, it is essential to involve the people living in the areas so that 

there is a bottom-up project that locals put in practice faster. One of the interventions, moving the furniture of 

the Lund Library, was meant to incorporate the visitors and the librarians. The designers placed all the furniture 

in the middle and as visitors entered they were told to choose where they wanted to place the chair/table they 

would use. This intervention was successful because it allowed visitors to interact with the designers and because 

it became an interest for the librarians. The librarians who resisted the interventions were excited to have the 

furniture misplaced and felt part of the project.  

 

Breaking the norm, thinking in new and radical ways that are not considered the ‘norm’ is also a very 

important element when prototyping for social innovation: radical innovation (Manzini, 2015). Fast interventions 

should be able to provoke the audience in order to see new results from new interactions and achieve ways of 

redefining the current dilemma. In the intervention, window vandalizing, participants were encouraged to draw 

on the library’s windows and break the stereotype of a clean and academic library. This resulted in some visitors 

defending the library’s property, others drawing freely and librarians participating and conversing with the 

visitors. Inside the library the designers also put critical signs that redefined the rules of the space. For example, 

“No Shoes” or “Introduce Yourself” were signs placed on tables and chairs. The visitors spoke to the designers 

saying they encouraged this new type of thinking and rule setting because it allowed them to explore the limits of 

the library and speak to the people around them. It was crucial for the designers to provoke all of the 

participants by creating new ways of interacting in the library that could lead to new ways of communicating 

between each other.  
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After all these elements have been observed the designer has to also look at him/herself and see what 

place he has created and how will peer-production, co-production and co-governance sustain (Botero & 

Saad-Sulonen, 2013). It is important, as designers, to bring forward aspects that resemble activism practices and 

participation in social movement creation. Design-in-use and and adaptation strategies are essential for the 

designer to leave a sustainable project and should be decided early on. In Lund Library’s project, the designers 

did not agree on a strong framework early on which ended up forcing them to give a workshop kit and a 

repertoire of interventions for the librarians to explore in the future. When the librarians were challenged with 

new ways of thinking they were adverse to the idea. As time passed they started incorporating the designers and 

expressing some opinions. Unfortunately, the project stopped when the librarians had just recognized the 

strength of designerly thinking. As part of the designer’s role it is also important to become a reflective designer 

in which one can observe the interventions, the results and realize that it is not an end point but the trigger for 

other changes.  

 

All of the elements discussed above: time, location, people, breaking the norm and the designer’s role 

are crucial for any type of prototyping for social innovation. In regards to fast prototyping, the designers learned 

that to get accurate results many more parties need to be involved and that more of the participants need to be 

heard as the interventions happened. Fast prototyping was a wise choice in order to get to know the library, the 

visitors and the librarians. However, it excluded many stakeholders and non-visitors. Fast prototyping also 

allowed for the designers to experiment with radical ideas that would not be accepted usually if planned long 

term and with many details. Using fast prototypes as a vehicle for communication between the involved parties is 

a good tool to explore and inspire social innovation.  
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